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What is Crew 

 
 WHAT IS CREW?  It’s the sport of competitive rowing. Boys and girls in long, narrow boats (called 

“shells”) race against each other in sprint races, usually 1500 meters or against the clock in longer 5-kilometer 

Head races.  They compete against other rowers of similar age, weight or ability.  

 

 The concept is simple, and it’s easy to learn the basics. However, there’s an enormous amount of skill 

involved in propelling that narrow craft through choppy waters with 12-foot oars, and it takes more teamwork 

than practically any other sport.  It takes strength, endurance, balance, concentration, coordination, and the will 

to win that makes the athletes push through the pain to be the fastest boat on the water.  In fact, many say that 

rowers are the world’s finest athletes. 

 

 
 

 The term “boat” refers to a team or boat crew. It can be an eight, four, two (double), or even a single 

rower.  Sweep rowing, where the rower has one 12-foot oar, generally have a Coxswain, this is the Boat Captain 

or known to the Oarsman as “Coaches Minion”.  Coxswain who steers the boat and communicates to the 

Rowers through an on-board announcing system (the “cox box”) if that boat has one.  The Coxswain sets the 

tempo for which the oarsman will row employing strategy to ensure their crew is able to keep up with other 

boats and have enough stamina left for their final kick towards the finish line. 

   

Boats are classified by the number of rowers. With the “cox,” an “eight” will actually have nine members in the 

boat, similarly a “four” will actually have five members in the boat.   

 

 The vessel they sit in is a “shell,” a lightweight, streamlined boat with sliding seats and oarlocks 

extending over the side.  They’re built for speed made of composite materials and are rather fragile.  Sweep 

rowers control a single oar and scullers control two shorter oars, called sculls, that are approximately 9 feet 

long.  The boat classification depends on the number of rowers in the boat whether they are sweep rowing 

(single 12-foot oars) or sculling (two 9-foot sculls).  Sweep boat categories come in twos, fours and eights. 

Scullers row alone (singles), by twos (pairs), or fours (quads). All eights have a coxswain; twos and fours may 

or may not have a cox.  GBCC has a mix of sweep eights and fours and sculling doubles and singles. 

 

 Boys and girls row separately in competition.  In each class there is a varsity eight, and there may be a 

second eight, third eight, etc.  The junior eight is a class in which all the rowers must be younger than 17.  There 

also are weight-classified boats, such as lightweights, in which no participant can be heavier than a specified 

weight.   

 

 When it comes to deciding a crew member’s place in a rowing team, there are two types of positions that 

the athlete may take. One is that of a rower, of which there can be several on a large team. The rowers sit with 

their backs to the bow, or front section of the boat, and they provide the propulsion via their use of their oars. In 

a crew of eight, the rowers are further split into technical-class. All seats or positions have a vital role in the 

boat. Rowers at the bow, keep the boat stable and balanced.  Rowers in the middle of the boat are usually the 



“engine room” and provide strength and power.  The stern pair of rowers, set the timing or cadence of the 

team’s rowing actions.  The head of the boat is the other major position, known as the coxswain.  The coxswain, 

or cox, has the responsibility of steering, motivating, and otherwise communicating with the team and leading 

them during the race. Individual rowers are identified by the seat they occupy, starting at the bow (front) with 

the 1 seat. Occupying the 8 seat, commonly known as the “stroke,” is an experienced rower who sets the 

cadence for the boat.  The coxswain, usually present in any team of four or more, is not numbered.  

  

There are lots of other terms to learn. Don’t worry. You’ll be speaking fluent “crew” in no time.  Feel 

free to ask of your fellow Parents or your Rower as you have more questions.   

 

Rowing- The Ultimate Sport 

Brief Intro to Terminology 
 

 

Bow: The forward section of the boat. The first part of the boat to cross the finish line.  

 

Catch:  The beginning of the stroke when the blade enters the water. The rower is fully compressed (knees 

bent, arms reaching forward) and the seat is forward on the slide. The blade is fully “squared” (perpendicular) to 

the water at this time. 

Coxswain “Cox”: Person who steers the shell.  He/She is the on-the-water coach for the crew.  

 

Cox box:  An electronic device used by coxswains, consisting of a headset microphone and speakers located 

through the shell which the cox gives commands to the crew.  Connected to sensors under a sliding seat, the cox 

box has readouts that can show speed, stroke rating, number of strokes and time rowed. 

 

Crab (“Catching a Crab”):  A stroke that goes bad. The oar blade slices into the water at an angle and gets 

caught under the surface.  

 

Drive:  The part of the stroke cycle where the Rower applies power to the oar. This consists primarily of the leg 

drive, then straightening the back, and finally pulling in the arms. Most of the power in the stroke is 

accomplished during the leg drive. 

Ergometer (ERG): Is a rowing machine that closely approximates the actual rowing motion. The ERGs 

available to GBCC/Grassfield are Concept II model, which utilizes a flywheel and a digital readout so that the 

rower can measure strokes per minute and distance covered.  

 

Finish:  The blade comes out of the water and the legs are straight and the hands have finished pulling the oars 

into the body. When the blade comes out of the water it is immediately rotated or “feathered” so that it is 

parallel to the surface of the water. 

Feather:  Rolling the oar handle in your fingers so the blade is parallel to the water. 

Lightweight: Refers to the Rowers, not the boats. There is a maximum weight for each rower in a lightweight 

event, as well as a boat average.  

 

Oar: Used to drive the boat forward. Rowers do not use paddles!  

 

Port: The left side of the shell when moving forward. Oars on the port side are numbered 2, 4, 6 and 8 (stroke) 

 

Power 10: A call for Rowers to do 10 of their best and most powerful strokes. It’s a strategy used to pull ahead 

of a competitor.  
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PR: (“Personal Record”): A Rower's fastest personal recorded ERG time to date.  

 

Race Watching:  The crew that’s making it look easy is most likely the one doing the best job. When watching 

a race, look for a continuous, fluid motion from the rowers, synchronization in the boat, clean catches, i.e. oars 

entering the water with little splash, and the boat with the most consistent speed.  

 

Rigger: The triangular shaped metal device that is bolted onto the side of the boat and holds the oars. Run: The 

run is the distance the shell moves during one stroke. You can figure it by looking for the distance between the 

puddles made by the same oar.  

 

Rowers:  are Among the World’s Best Athletes. Rowing looks graceful, elegant, and sometimes effortless when 

it is done well. Don’t be fooled. Rowers haven’t been called the world’s most physically fit athletes for nothing. 

The sport demands endurance, strength, balance, mental discipline, and an ability to continue on when your 

body is demanding that you stop.  

 

Rowing:  is a Total Body Workout. Rowing only looks like an upper body sport. Although upper body strength 

is important, the strength of the rowing stroke comes from the legs. Rowing is one of the few athletic activities 

that involves all of the body’s major muscle groups. It is a great aerobic workout, in the same vein as cross-

country skiing. It is also a low-impact sport on the joints.  

 

Sculls: 9 foot oars used by scullers.  Sculling is one of the two disciplines of rowing where the athletes use two 

oars or sculls.  

 

Slide: The set of runners for the wheels of each seat in the boat.  

 

Shell:  boats are called shells, and they are made of lightweight materials; carbon fiber, fiberglass. 

 

SPM not MPH:  Rowers speak in terms of Strokes per Minute (SPM), literally the number of strokes the boat 

completes in a minute’s time. The stroke rate at the start is high – 38-45, even into the 50s for an eight – and 

then “settles” to a race cadence typically in the 30s. Crews sprint to the finish, taking the rate up once again.  

 

Starboard: The right side of the shell when moving forward. Oars on the starboard side of a standard-rigged 

boat are the Bow, 3, 5, 7.  Note that for the rowers, starboard oars will be on their left. 

 

Stern: The rear of the boat; the direction the rowers are facing.  

 

Stroke: The rower who sits closest to the stern. The stroke sets the rhythm for the boat; others behind him must 

follow his cadence.  

 

Sweep: One of the two disciplines of rowing – the one where rowers use only one approximately 12 foot oar. 

Pairs (for two people), fours (for four people) and the eight are sweep boats. Pairs and fours may or may not 

have a coxswain. Eights always have a coxswain.  

 

Swing: The hard-to-define feeling when near-perfect synchronization of motion occurs in the shell, enhancing 

the performance and speed. 

 

Teamwork:  Rowing isn’t a great sport for athletes looking for MVP status. It is, however, teamwork’s best 

teacher. The athlete trying to stand out in an eight will only make the boat slower. The crew that is made up of 

individuals willing to sacrifice their personal goals for the team will be on the medal stand together. Winning 

teammates successfully match their desire, talent and blade-work with one another 



Celebrating 20 years 1999-2019 
 

Great Bridge Crew Club, also known as GBCC, is a 501(c)(3) organization and was established in 1999.  

Starting out with 20 Rowers, only 2 wooden Kashper Boats and 3 ergs.  We persevered and first made our 

mark in 2002 at the SRAA Nationals in Oakridge TN and have since remained the premier Crew in the 

Hampton Roads area.  We are one of the smaller clubs, with an average of about 40 rowers, but we are well-

coached and one of the best performing clubs on the water, known for our fast lightweights.  Last year we 

placed second in the region and placed first the 11 years prior.  We have medaled in State Championships 9 

of the last 10 years. Last year, our Men’s Double, Men’s Junior Four and Women’s Junior Four all won 

State Championships. These young men and women even earned an invitation to the Stotesbury Cup in 

Philadelphia, PA and the SRAA National Championship Regatta in Camden, New Jersey. 

Great Bridge Crew is a year-round rowing program open to all area students, Grades 8-12.  Our program is 

broken down by season with new Rowers entering the program in the Summer and Winter 

transition periods.  No previous rowing experience is required; however, Rowers are held to the highest 

standards of sportsmanship and student conduct.   

 

FALL 

Rowers are able to hone in on their skills through "composite crews" which allows competitors from various 

area schools to row in the same shell/event regardless of school or club affiliation.   

  

WINTER 

Also known as winter conditioning, our winter program focuses on a Rower's form and speed through several 

land-based workouts, indoor competitions and the Rower's arch-nemesis, the dreaded Erg.   

  

SPRING 

Rowers are only eligible to compete with their affiliated club/school as dictated by US Rowing Rules and 

Regulations. Based on team numbers, Great Bridge Crew and Grassfield Rowing have the most established 

rowing programs for the Spring Season, others may row in an exhibition entry. 

 

SUMMER 

Summer sculling program is only open to Varsity members and is based on our Coach's availability as well as 

the student's dedication to the sport and their teammates.   

 



WHO ARE THE COACHES? 

Coaches can be teachers or members of the local community.  All are experienced and trained in rowing and 

safety, and often they are former GBCC Rowers. They guide the workouts from launches that follow the shells 

on the water.  Launches are equipped with radios and safety equipment. 

BRYAN STAMBAUGH 

 

Coach Stambaugh, with help from numerous people, established the Great Bridge Crew in 1999.  He rowed 

competitively for two years at the University of Virginia where one of the highlights was racing the Head of the 

Charles in the Men’s Varsity 8+ in his second year.  Since the club's inception, he has seen the club mature from 

20 Rowers and two shells to 40+ Rowers and a fleet that now has a variety of shells that allow for sweeping and 

sculling opportunities. 

 

ELIZABETH KIRLIN 

 

Assistant Coach Elizabeth "Beth" Kirlin began her rowing career in 2004 at West Potomac High School in 

Alexandria, VA. She rowed for 4 years, graduating in 2008 and then continued on to row at George Mason 

University until she graduated in 2012. While attending George Mason, she coached rowing for 2 years at 

James Madison High School in Vienna, VA as the Woman's and Men's Novice/Junior Varsity Coach.   Coach 

Kirlin is currently serving on Active Duty in the United States Coast Guard as a Yeoman. In her spare time, she 

volunteers in her community and she is currently pursuing her Master's Degree at Strayer University.  

 

SCOTT GORDON 

 

Sculling Coach "Gordie" began his rowing career in 1974 at Blood Street Sculls in Old Lyme, CT, rowing 

heavyweight for U.S. Naval Academy (USNA) and continued his rowing/sculling and eventual coaching 

“journey” at various institutions and clubs around the country, most notably; Asst. Hvwt USNA and Head 

Coach St. John’s College.  He is a retired U.S. Navy Commander having commanded two ships and is currently 

a defense contractor who conducts test and evaluation on a variety of defense acquisition programs. 

 

 

 

https://www.tcwcrew.org/crew-coaches


PAIGE RABIDOUX 

Assistant Coach Paige Rabidoux began rowing in 2010 for the Great Bridge Crew Team and rowed all four 

years of her high school career, graduating in 2014. Paige was stroke seat in the Women’s Lightweight Four her 

senior year winning gold at the Virginia state championship, silver at Stotesbury and silver at Nationals. The 

Women’s Lightweight Four won the triple crown in 2014! Paige recently graduated from Old Dominion 

University as a Registered Nurse. 

 

BRIAN GUERTLER 

Junior Coach Guertler began rowing for Great Bridge in 2013.  Before his graduation in 2017, he served as 

Historian and President on the Rower Board.  Brian excelled his senior year, bringing home the GOLD at States 

in the Men's Double and earning the prestigious Oarsmanship Award. When not helping at practices and 

regattas, Coach Guertler serves as the Weightlifting Coach for rising Freshman and Sophomore Rowers.  In 

addition, he is currently enrolled at Old Dominion University pursuing a degree in Civil Engineering 

Technology. 

 

WHAT DO THEY EXPECT? 

Show up, work hard and have a good attitude. 

If a Rower has to miss practice, text Coach.  If a Rower is really sick or hurt, the Rower needs to text or talk to 

Coach. The Coaches will thank you for not passing an illness around! No one wants students to row with an 

injury; use common sense. 

 

BOARD OF DIRECTORS 

 

Great Bridge Crew Club is led by an elected group of board members. Board meetings are held once a month 

and are open to all. Dates and locations of meetings are announced through the GBCC Webpage.   

 

 President – Scott Minary 

 Vice President – Chris Peterson 

 Secretary – Rochelle Soto 

 Treasurer – Gregg Murach 

 Member at Large – Jason Kuhn 



 

 

Communications Between the Board, Coaches, Parents, and Rowers 

 

Communications are highly encouraged, and the board would like to hear from you the Parents but there are a 

few items to discuss in regards communications and what is expected 

 

 ABOUT YOUR ROWER – Our Coaches believe in fostering and developing young leaders and 

encouraging them to be their own best advocate.  To accomplish that, it is important that any concerns you or 

your Rower have regarding Rower performance, seat, practices etc. your Rower needs to speak with the 

coaching staff directly.   Coxswains and Rowers also need to take responsibility for their schedule.  If they are 

uncertain of where to be or what time, they need to reach out to a fellow Rower or the Coach.   In short, Parents 

should have limited dialogue with the coaching staff regarding their Rower. The main exception is if you feel 

the Coaching staff has been inappropriate or other areas such as this please contact the GBCC President and/or 

GBCC Vice President regarding these matters.  Any other questions Parents may have can be directed to a 

member of the Board. 

 

 ABOUT THE CLUB – Any other questions or concerns cam be directed to the Member At Large (MAL) 

or any Board Member. 

 

 ABOUT REGATTAS OR PRACTICE – All other questions concerning Regattas or Practice can be 

directed to the Novice Parent Coordinator or to the MAL. 

 

 PROCEDURE FOR HANDLING A COMPLAINT/GRIEVANCE 

 

Grievances or complaints occasionally arise. Based on past experience, it is usually a result of 

miscommunication and/or lack of understanding. It is the policy of the club to resolve a grievance/complaint at 

the lowest level possible. If the situation is not resolved, a Board member should be contacted. The Board 

member will then contact the Club’s President who will discuss the issue with the entire board as well as the 

coach, if necessary. The board will attempt to settle the complaint to everyone’s satisfaction. Once the 

complaint has been addressed by the Board, the ruling of the Board is final. 

 



 

Stay in the Know 

Twitter:  The Coaches communicate to the Rowers and Parents through Twitter.  Every Rower and Parent 

should be following all the Coaches for last minute changes or important information being passed.   

Maintenance also uses Twitter to communicate Repairs or help needed at the Boathouse.   

Coach Stambaugh: @CoachGBC Coach Kirlin: @GBHSassistcoach    

Coach Guertler: @BrianNGuertler Coach Rabidoux:  @CoachRabidoux 

GBCC Repairs:  @GBCCRepairs 

Email:  Most of the information from Board Members, Committees, Parents and Coaches will be passed thru 

emails.  Make sure to check emails often.  Coaches will normally email the Rowers directly and it is upon them 

to communicate with their Parents.  We understand this can be a frustrating process, but it is important for the 

Rowers to learn to be responsible and communicate.   

Facebook:  Please request to join our Facebook Group, Great Bridge Crew.  This is a great form of 

communication for Parents and a place to share pictures from practices or regattas.  This is a closed group, so 

you will need to request access.  

Website:  The Calendar and required forms are posted on the website.  Please ensure to check the website for 

important events and races.  Board and General Membership meetings are also posted on the website.    

 

 

 

 



 

GBCC Practice 

 

Practice.  Crew is competitive. No one is cut from the team and everyone rows, but the upper boats are hard 

to get in.  Ability, seat racing, erg times, conditioning and attitude all play a part in determining the makeup of a 

boat.  Illness or injury can be a factor from week to week.  Coaches aim for fast boats that can win on a given 

day.  Lineups are determined by the Coaches based on all of these factors including attendance at practice.   So 

practice is imperative to the continued growth of your Rower.   

 

 

Practice Times and Location 

 

Drop Off and Pick Up of Rower – All Rowers are required to Run if going to practice or 

allowed to walk when leaving practice from the AYB to or from the GBCC Boathouse.  NO 

DROPPING ROWERS OFF AT THE BOATHOUSE. Only Practice Parents are authorized to drive their 

vehicle down to the boathouse.   

 

AM Water Practice Drop Off Location – Wells Fargo bank parking lot in the am during water 

practice.  This is due to safety reasons.  Watson Road that runs from the bank to the AYB gate is not lit and 

having numerous cars transiting to and from the turn point dropping off Rowers, having Rowers walking 

around, Rowers jogging on the road, etc can become treacherous.      

 

PM Water Practice Drop Off Location – Parents are allowed drop off their Rower at the end of 

Watson Road.  They are required to turn around at that point and not proceed onto the AYB marina.   When 

picking up your Rower do not expect them to be exactly on time, Parents can park on outbound lane of Watson 

Road while awaiting their Rower.   Do not park in the AYB marine parking spots, this location is utilized by 

their employees.  Additionally, do not block the road we are guests on their property and do not want to cause 

an interference to their business.   

 



Erg House Drop Off and Pick-Up - The Erg house is located on the right side of Great Bridge High 

School in a portable building up against the school.   Parents can drop off and pick up their Rower using the 

school parking lot on that side.  

 

Changes to Practice Location or Cancellation.  Due to this being a water sport and the Rowers 

and coach’s commitment to dedicating as much time as possible to rowing on the water, practices maybe 

canceled or moved to the Erg House at the last possible moment.  This is  due to the fact that conditions maybe 

different at the water than they are at your house, such as fog, higher winds, chop, tidal surge, etc.   The 

Coaching staff main priority is safety first and as frustrating as it maybe to have to turn around at the last second 

remember, it has changed due to safety concerns.   Cancellations or Changes to location will be provided via the 

Coaches Twitter Page.  Please ensure you are following the Coaches on Twitter and have notifications turned 

on.  Additionally, your Rower should always check their twitter and email first thing in the morning just to 

ensure they are going to the correct location. 

 

Practice Uniform.  During early morning practice all Rowers must wear a WHITE TOP, there are no 

exceptions and the color will not be discussed or negotiated.  This is due to safety.  During the early morning 

fall practices, it is still dark outside, and this ensures your Rower is able to be seen by the coaching staff.   This 

does include your Rower may not wear an item over their white top if it is cold outside, so please plan ahead 

and ensure your Rower has access to correct equipment.    

 

  -Gloves are NOT allowed when rowing in the boat 

 

  -White outer garment top – MUST BE WORN 

 

  -Hats and Beanies may be worn 

 

  -Thermal Lined Spandex Pants 

 

  -Thermal Lined Spandex Top  

 

  -Loose clothing is not authorized to be worn in the boat due to the fact that it will get caught in  

  the slide.   

 

 



 

 

A VITAL PART OF THE TEAM 

 

Crew Parents: Are a vital support group for GBCC. All Crew Parents are encouraged to become actively 

involved with the crew program and attend our monthly meetings. Being a non-profit organization, our Rowers 

and Parents provide the manpower and financial resources necessary to sustain the club.  GBCC does not 

receive funds from the school system but relies on dues, donations, and fundraising to maintain the operating 

budget and build capital for projects, equipment, maintenance, and competitions. 

When a student joins GBCC, his/her Parents also become part of the club as non-rowing members. Both 

Rowers and Parents are expected to participate in fundraising activities for the Club. In addition to dues, 

members will participate in a combination of fundraising and volunteer hours to support GBCC.  There are 

several volunteer opportunities.  Serving on one of our volunteer positions or on a committee is a major way to 

Support our Crew.   

 Practice Parent:  This is one of the MOST important and necessary volunteer positions.  There must be 

two Practice Parents at each water practice in order for the safety of the Rowers.  If there is not a Practice 

Parent, the Rowers will NOT be allowed to row on the water and will have to have land practice.    

MANDATORY PARTICIPATION – We rely on volunteers to run the practices efficiently and safely.  We 

must have two Parent volunteers for every practice.  Sign up Genius will be released, and you can choose the 

day that works best for you. 

 

Towards the end of the regular competition season as the coach informs your Rower if they have the 

opportunity to participate at States, Nationals, etc and general practice is concluding, if your Rower is selected, 

a signup sheet will be provided, and we ask that each family must volunteer at least once as practice Parent.  

 

**If you are unable to participate due to health related or other various reasons, please contact the Member At 

Large. 

 

So, what is this Important Practice Parent’s Job – Actually it’s rather easy but is very vital to 

the safety of the Rowers.    



 

 

 

The Practice Parent Duties include: 

 

 1.  Sign the Club into AYB 

 2.  Open the Boat House 

 3.  Remove the “Duck Gate” from the dock and sweep off any excess bird droppings. 

 4.  Place shoe basket(s) down by the docks 

 4.  Start the Coaches Launches 

 5.  Place all safety gear in each launch 

 6.  Get a Radio to be used by yourself and the other Parent on the shore. 

7.  Observe the waterway during the kids practice ensuring transiting vessels know we   

      have Rowers on the water.  

 8.  Help catch the first Rowers boat in if necessary – some of the first kids in don’t need  

       any help.  Your just making sure they don’t crash into the dock. 

 9.  Help the coaches recover their launches 

 10.  Help the coaches stow all safety gear. 

 11.  Depart.     

12.  MAIN REASON YOU ARE THERE.  In the event of an emergency or accident you 

        are there to aid the coaching staff as directed and be an extra set of eyes regarding  

        safety for the coaches.   

 

Not only is it easy, but it’s also a GREAT way to see what your Rower is really doing and why they are so 

dedicated to wake up SUPER early.  It’s awesome to watch as they progress throughout the season and for 

Parents to get to know the other kids they are hanging out with.  

 

GREAT BRIDGE CREW CLUB COMMITTEES 

 

Great Bridge Crew Club committees are the key to keeping the club functioning. Parent volunteerism is 

the expectation, not the exception.  All novice Parents are highly encouraged to assume an alternate committee 

position the first year, with the intention of taking the primary position in their second or third year. Committee 

chairs are strongly encouraged to run for a board position during their third and/or fourth year. All committees 

will have a minimum of two Parent volunteers (Primary and Alternate). This will spread the work load, ease 



transition for new volunteers, reduce single points of failure when a key person is not available and hopefully 

reduce reluctance and uncertainty about volunteering. The Vice President of the Board is the committee chairs 

conduit to the board and establishes the duties and responsibilities, expectations, guidance and budgets for each 

committee.  The following is a list of GBCC Committees 

 

- Strategic Planning Committee:  Develop and update long and short term strategic plans. 

Strategic plans include but are not limited to recruiting goals, sourcing of coaching staff, funding 

of capital equipment, club organization, boathouse planning, establishing goals, objectives and 

ethos. 

 

- Rowing Association Representative: Our club representative and at the local rowing 

authority meetings and events including the Eastern Virginia Scholastic Rowing Association 

(EVSRA) 

 

- Food Trailer:  Coordinates all food for Rowers at the regattas. (Must have a vehicle capable of 

pulling the Food Trailer) 

 

- Friend of the Library (FOTL):  Coordinates with the Chesapeake Public Library our 

involvement in service to the Library. 

 

- Internal Fundraising:   Arranges and organizes fundraising opportunities for Parents and 

Rowers, (Rower Fundraising Chair handles most of Rower events w/support from the Student 

Board). Organizes and sets traditional fundraisers such as the golf tournament, wreath sales, and 

lawn aeration events. 

 

- External Fundraising:  Solicits and coordinates relationships with external donors and 

sponsors.  

 

- Publicity:  Our direct representatives to the press. Ensures the local newspapers are kept current 

with regard to GB Crew activities and accomplishments. 

 

- Maintenance:  Maintains and purchases Club’s assets Shells (boats), launches, other crew 

equipment and property. Coordinates with student maintenance representative. 

 

- Novice Parent Coordinator:   Works with the Parents of novice Rowers to provide 

information about the club. Maintains the GBCC Handbook. 

 

- Parent Social Coordinator:  Coordinate & organize Social events for the Parents of the 

Rowers. Assists the student social coordinator in scheduling and organizing Rower pasta parties. 

 

- Practice Parent Coordinator:  A very important role for the safety of the Rowers. 

Schedules practice Parents for each water practice. Provides training for new Parents. 



 

 - Recruiting:  Leads recruiting effort through engagement with the schools. 

 

- Regattas / Travel Coordinator:  Arranges hotels, transportation (carpools or bus), 

chaperones, regatta volunteers. 

 

- Spring Break Coordinator:  Arranges location, chaperones, and other necessary details for 

spring break camp. 

 

- Uniform & Spirit Wear:  Responsible for procuring official team uniforms and spirit wear for 

GB Crew Rowers, coaches and Parents. 

 

- Strategic Communications:  Maintains the current club webpage, Team App, Facebook and 

maintains GB Crew email accounts and distribution lists.  

 

- Election Committee: Ensures the annual election of board members is conducted in 

accordance with the club by-laws. 

 

FINANCIAL OBLIGATION/DUES 

 

As a 501© non-profit, all of the funding GBCC receives is either paid via dues or through fund raising.   As 

such GBCC requires dues to be paid to cover operational costs of the club during that respective Regular 

Season, which coincides with the school year.  This is from September 1st to June 30th.    Dues are paid to 

cover that period from September to June, but you have the opportunity to use a 12-month payment plan. Please 

refer to the Financial Agreement for more information. 

 

   

 SO WHAT WE GET FOR OUR DUES: 

 

 - Practices 5 Days a Week for two Hours a day. 

 - 4 to 5 Person Coaching Staff 

 - All Regatta Fees your Rower participates in Paid For 

 - Rower Hotel Paid for at States, Stotes, Nationals, Erg Pull 

 - One Week Training Camp (South Carolina) all expenses paid 

 - Initial Uni-Suit 

 - Rower Food at Spring Regattas 

 - Rental Vehicle to Transport Boats 



 - Boats (not the newest, but they are good) 

 -  All Necessary Support Equipment 

 - Maintenance of all Support Equipment 

 - Cost for Boat House Rental  

 - Your Rower gains friendship and association with other like-minded Athletes striving for excellence. 

            - Your Rower learns dedication  

 - Your Rower learns commitment 

 - Your Rower learns teamwork, integrity, hard work, etc, etc, etc, etc,  

 

GREAT BRIDGE CREW CLUB UNIFORMS AND SPIRIT WEAR 

 

Mandatory Uniform Items -   These items are required by the Coaching staff and are required for your 

Rower to attend practice and/or compete at various events.  The Boathouse (GBCC main uniform 

vendor) is only open at various points during the season.   This is due to the mandatory minimum order 

requirement for the various items and discounts the club receives for bulk purchase of items.  

Traditionally, the Boathouse store will open the beginning of the Season in September and again in 

January and will remain open for approx. one to two weeks.  A notification will be sent out to all the 

Parents once the board begins coordination with Boathouse or other vendors with an anticipated time 

period of when items can be purchased.   

 

 Uni-Suit - A Rowers initial (1) Unisuit is procured by GBCC and cost is     

  incorporated into club dues.    Replacements or additional  

                                                Unisuits will be at the Rower’s expense.  

  

 All other items are procured by the Rower during the Boathouse or other vendors open period.   The 

below pricing may vary but provides a general idea of cost.   

 

 Rowing Tank - $38.00 

 Rowing Trou - $42.00 

 Long Sleeve UV Performance Top - $26.50 

 Shark Vest - $79.55 

 Gore-Tex Jacket - $208.00 

 Polo - $38.75 before Name is Added 

 



Spirit Wear -  Are non-mandatory items that can be procured at any time from the various vendors. Sew 

Sporty Offers a variety of items that many Rowers and family members have.     Other Spirit Wear sites 

are being developed and as they become available an announcement will be made to the Rowers and the 

families.    

 

GREAT BRIDGE ROWERS - Sew Sporty offers some items that are listed above but due to differences in the 

manufacturing and style of those items, PLEASE DO NOT procure these items from Sew Sporty.   

 

GRASSFIELD ROWERS – Utilize Sew Sporty for the purchase of Spirit Wear Items as well.  Please refer to our 

Uniform Committee for any mandatory items that may need to be purchased from Sew Sporty. 

 

  *50/50 Hooded Great Bridge/Grassfield Crew Pull Over Sweatshirt 

  Full Zip Great Bridge/Grassfield Crew Fleece Pullover 

  Team Great Bridge/Grassfield Crew Sweatpants 

  Great Bridge/Grassfield Crew Flannel Pants 

  Great Bridge/Grassfield Crew Shorts 

  *Great Bridge/Grassfield Crew Hats / Visors 

  *Great Bridge/Grassfield Crew Team Race Day Duffle Bag 

  *Great Bride/Grassfield Crew Slouch Packs  

  And Many other items.  

 *Even though not mandatory you will find most returning Rowers have the above items and find  

them very helpful.  

REGATTAS 

 

Great Bridge Crew Club Regular Season Regattas begin in October and proceed through June of the year.   

Only a few of the Regattas take place within the immediate local area.   The big events are in late April and 

May - Regional Championship at Botanical Garden, Virginia Championship at Occoquan Reservoir at Sandy 

Run Regional Park, Stotesbury Cup in Philadelphia, and the Scholastic Rowing Association “Nationals.”  

Traditionally, GBCC participates in the following Regattas but this may change year to year.   

 - Head of the James  

 - Head of the Layette  

 - Botanical Garden 

 - Matthews  

 - Battle Field Lock – Sponsored by GBCC 



 - Regional Championships – Botanical Garden 

 - *Stotesbury Cup – Philadelphia 

 - *Virginia States – Occoquan  

 - *Nationals – Varies  

 - *Northeast ERG Pull 

 

*All Rowers have the opportunity to be selected to participate in each of these events.   The Coaches select 

Rowers and boat crews based on performance, attendance, and drive.  Each of these events will allow any boat 

crew to be entered into the event, however, GBCC enters only boat crews and Rowers that the coaching staff 

feels are able to compete at these higher levels.   

 

*Additionally, Hotel rooms will be provided at cost to the club for ROWERs selected to participate in these 

events.   Rowers are required to share a room with other Rowers selected to participate in these events.  

Chaperones will be designated by the club (another awesome volunteer opportunity).  Parents/families are 

highly encouraged to attend the events but room accommodations will be at their own expense.  

 

Transportation to and from Regattas    

 

Rowers are NOT allowed to drive to and from Regattas.   A Transportation sign up will be sent to each family 

prior to the Regatta asking how their Rower will be getting to and from the event.   Additionally, on the form it 

will ask if you are able to transport another Rower to the event.   It is highly encouraged that families come to 

see their Rower row but it is understood this is not always possible.  In the event you are unable to drive your 

Rower to the event please coordinate with other Parents or please contact the Transportation Coordinator and let 

them know in advance and arrangements will be made to support your Rower.   We are all in this together.  

 

What to Expect at a Race 

 

1. The first time you ever experience a regatta is like no other experience. It is beautiful 

 sweet chaos or that's what it appears to the first timer. You will see rows and rows 

 of trailers.  

2. The Team will not know where the trailer will be until the day of the   

regatta. This is also true for the Food Tent.  

3. All rowers will be at the shell carrier. At the shell carrier they will be preparing the  

boats for races. Every rower is responsible for helping load, unload and rig the boats.  



 

Regatta Tips 

 

Be sure to attend the regattas, and allow yourself plenty of time to get to the race site.  A report will be 

provided to your Rower by the coach and will be posted on various GBCC websites and twitter feeds (please 

see page two of this handbook for address).  In most some cases, you may have to walk quite some ways from 

the parking area, and race schedules can change unexpectedly. Don't miss the race you came to see! 

Additionally, your Rower must be on time to begin offloading the trailer and preparing for the race day.   

 

Once you have arrived at the Regatta site wish your Rower well, give them a big hug and kiss (be sure to 

embarrass them in front of all of their friends) because they are now the COACH’S.  They will not be allowed 

access to their phones once they arrive onsite until they leave the Regatta. It may seem throughout the day 

things might be slow, but, for the Rowers it is not.   The coaching staff will be working with them, they will be 

preparing their own boats, helping other Rowers launch and recover their boats, and times may change 

throughout the day.  It’s important they focus on the Team and stay with their boat lineup. 

 

Directions to the out-of-town races will be published via one of the many GBCC electronic means, if you 

have any questions or concerns please first talk to your Rower and if that doesn’t help contact the Member at 

Large.   

Bundle up. The weather can become unpredictable and standing all day beside a river or lake can get pretty 

miserable if it’s cold and wet.   Additionally, at most all locations there are no permanent structures you, your 

Rower, and other family member will be exposed to the elements throughout the day.   Our Rowers race rain or 

shine.  The following items are highly encouraged and will help to make your regatta experience much more 

bearable. 

 - Clothing should be able to cover a full spectrum of weather.   Some mornings it may begin chilly and 

as the day wears on become hotter with a monsoon somewhere in the middle.  This is not a joke it has 

happened. 

 - Keep a change of dry clothes in the car.   

 - Mud Boots (it does get very muddy at the various locations) 

 - Lawn Chairs (no seating is provided at many of the locations) 

 - Sunscreen 

 - Bug Spray 



 - Canopy  

 - Food and water for yourself and guests.  We do have a Parents tent that member’s signup to bring 

items to but if there is anything specific you may want please bring it with you.   Food is provided to the 

Rowers.  At the various location there are no concession stands and restaurants are not readily located.   

 

****Remember you may have to walk a considerable way to the Regatta location from where you parked.**** 

Look for the tent at the Regattas. The team sets up a tent on the race course.  It’s a place where Rowers get 

something to eat and drink, and the Parents tent is normally just adjacent and is a place they can congregate and 

watch the events on the water.  Parent volunteers do it all - set up the tent, prepare the food, and make sure 

everything runs smoothly.  It’s like tailgating on a grand scale! 

Plan for Regattas to be all-day events. Even though the Rowers may not be on the water for more than a 

half hour, they have to prepare the boats and load them on the trailers, unload them at the race site and set them 

up, and then stow them back at the Boathouse at the end of the day.  The Coach will provide your Rower a time 

to meet back at the boathouse to offload the trailer.   The time will also be posted via various electronic means 

and as updates become available they will be posted.   Additionally, plan on departing the Regatta and 

proceeding directly to the Boathouse for trailer offload.    

 

Fall Races  

 

All races in the Fall Head races and are between 4-6K.  The competing rowers do not start together at a starting 

line. Instead they are started one after another with the winner being determined after all boats have completed 

the race. The fastest time over the measured course wins.   

 

Clothing: All area Schools will be in the Mandatory Great Bridge Uniform.  This  

includes: 

 

1. GB Practice Tank 

2. Green/Gold Trou 

3. GB White long sleeve Compression Shirt 

4. GB Shark vest 

 



 

Spring Races  

 

All of the races in the Spring are 1500 – 2000 meters long. All boats in the heat start at the same time and race 

to the finish line. These are the most exciting races. 

 

 Clothing:  Rowers will now be in their school’s colors/uniform. 

 

1.  Required Unisuit for your school.   

2.  Gortex Jacket 

 

All Races: 

 

Make sure your Rower brings  

 

1. extra changes of dry socks (2-4 Pairs) 

2. change of shoes (they will get muddy) 

3. Jacket 

4. Sweat pants 

5. Extra change of dry clothes 

6. Black trash bag  

7. Water bottle (at least one liter): NON-DISPOSABLE TYPE 

 

Need to know More? 

This handbook is just an introduction to the wonderful world of rowing. There’s much more information.  Surf 

the Web site for the latest news and access to more information. Or just ask any “Veteran” or Board member.  

We look forward to an awesome year! 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 


